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Background

Since the Project Design Document was signed on 31 July 2013, changes agreed by the Palau
Water Adaptation Project Steering Committee have been made to the budget allocations and
the scope of the project. This amendment addresses these changes.

Changes in budget

During the first half of 2014, detailed project planning continued together with assessments,
surveys and site visits. Engineering designs and costs of the planned water infrastructure
activities in five outlying island states were completed in July 2014. These costs showed a
significant increase over those estimated in the original Project Design Document. This budget
shortfall was largely due to under-estimation of the cost of local transport as well as changes in
the priorities identified by the island states in 2013. While budget lines have changed, the
overall project budget remains the same.

Changes in scope

Following extensive discussions over the period March to July 2014, it was decided to reduce
the scope of Key Result Area (KRA) 3, the hydrogeological study, and to use most of the
funding previously allocated to KRA 3 to cover the budget over-runs for the water sector
infrastructure improvements in the outlying island states (KRA 2).

The hydrogeological study is seen as being very important for the sustainability of groundwater
supplies especially in the outlying states of Palau, and should be a stand-alone project. Thus
the revised scope of KRA 3 is to prepare a concept and terms of reference for a stand-alone
project to assess the availability and quality of water resources in Palau with an emphasis on
the outlying island states. This will involve extensive fieldwork, possibly including drilling.

As a result of this decision the project’s logical framework and budget have been revised and

are shown in Annexes 1 and 2 respectively. A revised project summary and outline of
institutional arrangements are presented as Annex 3.
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Annex 3 Revised Project Summary and Institutional Arrangements

Secretariat of the Pacific Community
Government of the Republic of Palau

GLOBAL CLIMATE CHANGE ALLIANCE: PACIFIC SMALL ISLAND STATES
PROJECT DESIGN DOCUMENT
Addressing Water Sector Climate Change Vulnerabilities in the Outlying States of Palau

Project Summary

The overall objective of the project is to increase the resilience of the water sector to climate
change impacts in Palau. The purpose is to help ensure water quality and supply meets the
needs of the people in the outlying island states of Palau and contributes to these communities’
adaptation plans for the impacts of climate change on fresh water resources. The implementation
period for this project will begin immediately after the required parties have signed the agreement
and ends on 31% December 2015.

The key result areas (KRAs) are as follows: (i) Capacity of key stakeholders in Palau is enhanced
for monitoring and maintaining water systems in the outlying island states (ii) Appropriate water
sector infrastructure improvements are made in the outlying island states (iii) Outline scoping for
an assessment of the availability and quality of water resources in Palau with the emphasis on
the outlying island states prepared; and (iv) Level of awareness on water conservation raised
and appropriate water security measures implemented by Palauan residents.

The project will provide the Palau Public Utilities Corporation (PPUC) with the necessary staff
support, equipment, and training opportunities to enhance strengthen and improve the water
systems operations in the outlying island states. It will also ensure that maintenance and
monitoring programs are in place. Specifically, the project will provide technical assistance,
capacity building and training, including maintenance and operations, to the key water sector
stakeholders in the outlying island states of Palau, in collaboration with SPC Applied Geoscience
Technical Division and other partners. The project will also enable the PPUC and outlying island
states to enhance water quality, access, availability, and safety, with upgrading of both ground
water and rainwater catchment and storage systems. A scoping will be undertaken for a
hydrogeological assessment in Palau with an emphasis on the outlying island states to provide
additional information for better water management and conservation to support long term water
supply. Involvement of community members is important for this project. Public education and
outreach, relating to water conservation, efficiency and management throughout Palau will also
be conducted. This will especially target vulnerable groups such as women, children and the
disabled. The project will also link with a feasibility study into a water efficiency loan incentive
programme together with the National Development Bank of Palau that may be funded under the
GCCA: PSIS mainstreaming component.

This project is consistent with the climate change adaptation needs and priorities for Palau as
identified in the 2012 Water Policy and recent national consultation processes as well as Palau's
Medium Term Development Strategy: Action for Palau’s Future 2009-2014, linked to the
National Master Development Plan — Palau 2020. Intensive participatory consultations have

informed the development of the project. ]




Institutional Arrangements

The project will be managed and implemented by PPUC and coordinated at the national
level by the Office of Environmental Response and Coordination, Office of the President.
The GCCA: PSIS project is being implemented under the ambit of the Letter of Agreement
signed on 2™ May 2013 by SPC and the Government of the Republic of Palau. The Palauan
signatories to the Letter of Agreement were the President of Palau and the Minister of
Finance.

Project Oversight Committee

Project oversight will be provided by a Water Adaptation Project Steering Committee whose
membership comprises representatives from the Office of the President OERC, Ministry of
Natural Resources, Environment and Tourism, PPUC, Palau Energy Office, Ministry of
Finance, Island State Governors and the SPC GCCA: PSIS Designated Climate Change
Adviser. The Project Oversight Committee is responsible for providing technical and policy
advice on the implementation of the project. The Oversight Committee will meet (face-to-
face meetings and skype/teleconference) once every quarter and/or on needs basis. The
Oversight Committee will be chaired by the representative from PPUC. The SPC GCCA:
PSIS Palau Coordinator, situated in OERC, and/or the Project Officer/Coordinator recruited
for this project will provide secretarial support to the Oversight Committees.

Reporting

The SPC GCCA: PSIS Palau CC Coordinator and the PPUC based Project Officer are
responsible for overseeing the implementation of project activities and providing quarterly
progress reports to the Oversight Committee.

Day to Day Implementation of the Project

A project officer and a financial assistant are based in PPUC to implement and manage the
project activities. They work closely with the SPC GCCA: PSIS Palau Climate Change
Coordinator with OERC.

Visibility Requirements

The funding provided by the European Union through the Global Climate Change Alliance
will be reflected as appropriate in the project activities, including the use of the following
logos: EU flag accompanied by the text “European Union”, Global Climate Change Alliance
logo, SPC logo, Government of the Republic of Palau, Palau Public Utilities Corporation and
other partners where applicable

**

IE Secretariat
of the Pacific
Community

*
* *
*

*ogow

European Union
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