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Background

Since the Project Design Document was signed on 21't September 2013, changes have been
made to the budget allocations and the scope of the project. This amendment addresses these
changes.

Chanqes in budget

Further consultations were held in Chuuk State on 23-24 October 2013 lo plan the project
activities. As a result of these consultations, the hydrological assessment identified as the
principal activity in the original Project Design Document was replaced by a plan to enhance
communal water storage facilities in two islands of Chuuk Lagoon, Eot and Udot. As with the
infrastructure activities in Yap, costing was based on estimation.

During the first half of 2014, detailed project planning continued together with assessments,
surveys and site visits. Engineering designs and costs of the planned water infrastructure
activities in Chuuk and Yap States were finalized in July 2014. These costs showed a 77o/o
increase over those estimated in the original Project Design Document. This budget shortfall
was largely due to under-estimation of the cost of local transport and labour in the initial
planning.

Chanqes in scope

A meeting was held in Pohnpei, 7-8th August 2014, with representatives of the national
government (Office of Environment and Emergency Management), Director of SPC North
Pacific Regional Office, and the team from the Global Climate Change Alliance: Pacific Small
lsland States (GCCA: PSIS) project, to discuss how to address the budget shortfall and
implementation arrangements. The Director of Chuuk State Environmental Protection Agency
was co.nsulted via telephone during the discussions.

It was decided to focus the project's infrastructure improvements in Yap State only. This would
free up sufficient funds to allow completion of all the planned infrastructure improvements in Yap
State. This decision was based on the fact that planning and coordination of activities in Yap
State was much more advanced and therefore more likely to be completed in the project's time
frame.

The final engineering designs for the proposed water infrastructure in Eot and Udot lslands,
Chuuk State, together with other supporting documents, will be provided to the Chuuk State
Government, for use to access other funding.

ln addition, the words "and food" were removed from the project title which referred to coastal
water and food security. As the project has evolved the focus has narrowed to water security.

As a result of this decision the project's logical framework and budget have been revised and
are shown in Annexes '1 and 2 respectively. A revised project summary and outline of
institutional arrangements are presented as Annex 3.
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Annex 3 Revised Project Summary and lmplementation Arrangements
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PROJECT SUMMARY

Secretariat of the Pacific Gommunity
Government of the Federated States of Micronesia

. GLOBAL CLIMATE CHANGE ALLIANCE: PACIFIC SMALL ISLAND STATES
PROJECT FUNDED BY THE EUROPEAN UNION

Increasing Coastal Water Security for Climate Change in Selected FSM State Outlying Islands
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PROJECT SUMMARY

The overall objective of the project is to contribute to water security as a climate change adaptation
strategy for the Federated States of Micronesia (FSM) and the purpose is to contribute to increased
access and sustainable use of quality water in the outlying islands of FSM States. The project will be
implemented over the period starting on the date of signature of this project design document and
finish by 31 December2015.

The project's focus was determined by the Government of the FSM and included widespread
consultation. FSM is responsible for the project's implementation. The key result areas (KRAs) are
as follows: (i) Education and awareness on sustainable water use and conservation in the context of
climate change enhanced in FSM; (ii) lmproved water infrastructure for catchment, storage and
emergency services in place for at least one outlying island; (iii) Household and communal water
systems maintained, monitored and managed sustainably in at least one outlying island; and (iv)
lmproved information on available water resources in at least five outlying islands of Yap State.

The project will provide FSM National and State Government agencies and selected outer island
communities with the necessary technical assistance, staff support, equipment, and training
opportunities so that they can monitor, maintain, and improve water systems in the outlying islands, in
collaboration with other partners. The project will enhance water catchment and storage, together with
improved access to emergency water supply in Fais lsland in Yap State. Hydrological assessments
and infrastructure design in other outlying islands will be undertaken to enhance existing information
on long term water supply. Public education and outreach, relating to water conservation, monitoring
and management for the outlying islands of FSM will also be conducted. This will especially target
vulnerable groups such as women, children and the disabled.

The availability of fresh water in the outlying island communities of FSM is dependent upon
favourable environmental conditions. Climate change can affect water security in these communities
in a number of ways, including: (i) higher air temperatures can affect evaporation rates and the
availability of quality water, (ii) changes in precipitation (rainfall) and extreme weather events will
aggravate water scarcity, and (iii) the sea level will continue to rise, which can affect the availability
and quality of water supply in small, low-lying islands.

This project is consistent with the climate change adaptation needs and priorities for FSM as identified
in the FSM Nationwide lntegrated Climate Change and Disaster Risk Management Policy and Act
2013 and FSM National Resolution No. 01-2011 which provides a rationale for development of a
comprehensive policy, water sector investment plan and enhanced coordination across the four
states. lntensive consultations have informed the of this

11 lPase +K



INSTITUTIONAL ARRANGEMENTS

The project will coordinated at the national level by the Office of Environment and
Emergency Management (OEEM). ln Yap it is managed and implemented by Yap State
Resources and Development (YSRD) with assistance from Yap State Environmental
Protection Agency (YSEPA) and other partners.

Th.e GCCA: PSIS project is being implemented under the ambit of the Letter of Agreement
signed on 23d October 2012 by SPC and the Government of FSM. The FSM signatories to
the Letter of Agreement were the Director, OEEM; Acting Secretary, Department of Finance
and Administration; Acting Secretary, Legal Sufficiency Determined, Department of Justice.

Project Oversi ght Comm ittee

Project oversight at the national level will be through OEEM and the National Climate
Change Country Team, which has a rotational chairmanship by the States, and meets
annually back to back with EPA Director's meetings and as opportunities arise.

ln Yap this function will be provided by a Project Steering Committee whose membership will
comprise representatives from YSRD, YSEPA, Yap State Public Service Corporations
(YSPSC), YAPCAP, Department of Public Works & Transportation, Office of Finance, OEEM
and the SPC GCCA: PSIS Climate Change Adviser. The Steering Committee in Yap will be
chaired by the representative from YSRD

Work in Chuuk will inform the designated Chuuk State Water steering committee with
mu ltisector representation and involvement of community representatives.

The Project Steering Committees will be responsible for providing technical and policy
advice on the implementation of the project. The Steering Committees will meet (face-to-face
meetings and skype) once every quarter and/or on needs basis. The SPC/FSM Coordinator,
situated in OEEM, andlor the Project Officer recruited for this project in Yap, will provide
secretarial support to the Steering Committees.

Reporting

The SPC/FSM CC Coordinator and the YSRD-based Project Officer, are responsible for
overseeing the implementation of project activities, asset management and providing
quarterly progress reports, to the Oversight Committees.

Day to Day lmplementation of the Project

Designated project officers implement and manage the project activities. They work closely
with the SPC/FSM Climate Change Coordinator based in OEEM, as well as the SPC Climate
Change Advisor at the SPC North Pacific Regional Office in pohnpei.
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