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Global Climate Change Alliance: Pacific Small Island States Project 

ROADSHOW 

“Advancing climate change adaptation in the Pacific: Experiences from the past five years” 

 

Introduction 

The Global Climate Change Alliance: Pacific Small Island States (GCCA: PSIS) project is funded by the 

European Union (EU) and implemented by the Pacific Community (SPC) in collaboration with the 

Secretariat of the Pacific Regional Environment Programme (SPREP). The project budget is €11.4 million. 

The overall objective of the GCCA: PSIS project is to support the governments of nine Pacific smaller island 

states, namely Cook Islands, Federated States of Micronesia (FSM), Kiribati, Marshall Islands, Nauru, Niue, 

Palau, Tonga and Tuvalu, in their efforts to tackle the adverse effects of climate change. The project 

approach is to assist the nine countries design and implement practical on-the-ground climate change 

adaptation projects in conjunction with mainstreaming climate change into line ministries and national 

development plans; thereby helping countries move from an ad hoc project-by-project approach towards a 

programmatic approach underpinning an entire sector. 

Implementing practical on-the-ground climate change adaptation projects over the past five years, 

supported by mainstreaming and training, has brought with it successes and challenges in project 

implementation and management. In early September 2015 the project had a regional lessons learnt 

meeting in Yap State, FSM where participants from the nine implementing countries shared experiences 

and lessons learnt from the GCCA: PSIS project. These have been documented in a report. In trying to go a 

step further it was decided to share these experiences verbally with as many partners as possible in Fiji, 

FSM, New Caledonia and Samoa so as to obtain feedback and promote dialogue. 

The roadshows featured key climate change adaptation experiences and lessons learnt and presented an 

opportunity for discussion and sharing of best practices during this European Year for Development where 

the highlight is on showcasing Europe’s commitment to making a real and long-term difference and 

motivating Europeans to get involved in development. 

Each roadshow was presented by the GCCA: PSIS team and consisted of a 15-minute lessons learnt video, a 

presentation on ‘Exploring the experiences’ through four case studies, and then the most important 

component – discussion. A brief summarising the project’s key lessons learnt is attached as Appendix 1. 

Find below a brief summary of the discussions from the roadshows. 

 

 

http://www.pacificclimatechange.net/index.php/eresources/documents?task=view&id=2374&catid=245
https://www.youtube.com/watch?v=l81xjKJnN_s&index=10&list=PLCq-WnF3Hdri67k5l3c-ew7AyfhQcWIXq
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Discussion summary 

No. Date Venue # of 
participants 

Brief summary Pictures 

1 28.10.15 Geoscience 
Division, SPC, 
Nabua 

43 
 

(female – 22; 
male – 21) 

Discussions after the team’s presentation focused on (1) SODIS, 
(2) a coordinated approach to addressing climate change and (3) 
new project indicators. 
 
(1) The discussion on SODIS was more on sustainability of the 

initiative – in Kiribati the project is working with different 
partners and WHO now plans to take SODIS to other 
communities in Kiribati. 
 

(2) Having a coordinated approach to addressing climate change 
is a challenge and for the GCCA: PSIS project, partnerships 
was a key component in relieving the pressure on the islands 
of so many different projects, e.g. in Niue, a partnership 
between three projects combined efforts. 

 
(3) Existing indicators (such as dollars per capita) do not take 

into account the fact that outer islands are mostly 
subsistence economies with less than 10% being income 
earners. 

 
As this was the first roadshow participants were asked to write 
down one way of improving the presentation. Based on the 
feedback the presentation was revised to focus on four case 
studies. 

 

 
 
 
 
 
 

 

2 09.11.15 SPREP, 
Samoa 

31 
 

(female – 20; 
male – 11) 

The roadshow at SPREP was attended by SPREP staff and the 
Programme Officer at the UNDP Office in Samoa. Discussions 
after the team’s presentation focused on (1) financial 
management of the project, (2) SODIS and (3) the idea of a 
roadshow. 
 
(1) There were questions on how the project dealt with financial 
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No. Date Venue # of 
participants 

Brief summary Pictures 

management and reporting given the variations in 
robustness among countries – there were checks and 
balances in place for all countries e.g. payment in tranches, 
80% acquittal with full supporting documentation before 
payment of additional tranches. 

 
There was a discussion on whether projects are really 
addressing the main problem with regard to financial 
management – shortage of skilled persons in ministries of 
finance – the GCCA: PSIS project addressed this in a small 
way by working with the country and their national systems 
in the project implementation. Some on-the-job training was 
provided particularly in areas like procurement but it was 
noted that there is a need for common reporting templates 
for donors. 
 
There was also a discussion on the engagement of project 
officers in-country and whether project finance officers were 
factored into the budget at the beginning of the project. In 
most cases project finance officers were only recruited well 
into the project and this could be achieved since significant 
contingency funds were built into the project budgets. 
 

(2) The connection between SODIS and climate change was 
raised – Kiribati chose the health sector as rising temperature 
levels and changing rainfall patterns will likely exacerbate 
conditions for mosquito breeding and increase the potential 
for transmission of diseases such as dengue fever as well as 
affecting food safety and water quality. 
 
There was a question on why glass bottles are not used for 
SODIS - glass bottles are usually not used for SODIS because 
they tend to chip and break more frequently and are not as 
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No. Date Venue # of 
participants 

Brief summary Pictures 

strong as plastic bottles. (Although clear glass bottles up to 2 
litres in size can be used for SODIS). 
 
- There was a request for SODIS materials to be shared 

with SPREP and for the video to be recorded with English 
voice-over.  

- Also, the USAID Project for Abaiang has made contact 
with the Environmental Health Unit in Kiribati to replicate 
SODIS in Abaiang and all costs will be covered by this 
project. 

 
(3) There was a general consensus that a roadshow provides an 

excellent approach to sharing lessons learnt and experiences 
midway and after the project and should be adopted by all 
projects. People would rather interact and hear the stories 
than read long reports.  

3 10.11.15 EU 
Delegation, 
Suva 

23 
 

(female – 11; 
male – 12) 

Discussions at the EU Delegation office covered similar topics as 
at the GSD and SPREP events in terms of SODIS, sustainability of 
projects and outer island indicators. 
 
Other questions include: 
(1) Are there any traditional knowledge related lessons? 
(2) What is some of the science behind the projects? 
(3) Further elaboration on the south-south cooperation – Tonga-

Palau exchange and Kiribati-Nauru exchange. 
(4) Which sector requires the most effort and it was agreed that 

water and food security should be priorities followed by 
coastal protection. 

(5) Plans for teaching outer islanders on how to be self-reliant – 
the project is trying to assist outer islanders to not always 
rely on aid projects but rather to use their traditional 
resilience. 

(6) How the municipal and local levels of government were 
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No. Date Venue # of 
participants 

Brief summary Pictures 

engaged during the project, e.g. in Tonga this was achieved 
through local governments and town officers. 

(7) Whether SPC has a monitoring mechanism to monitor the 
impact of the project after project life – we are not aware of 
any such mechanism at the moment. 

(8) What makes the project regional? The sharing of activities 
and the focus on climate change adaptation. 

 
4 12.11.15 GIZ, Suva 12 

 
(female – 8; 

male – 4)  

Discussions after the presentation at the GIZ office were geared 
more towards exchanging best practices with staff working on the 
ACSE project. 
 
With regard to financial management, the project has provided 
the countries with templates for reporting and this has worked 
well. If we want to get the countries to provide regular reports 
the templates need to be as simple as possible. 
 
In cases where countries do not provide appropriate 
documentation such as audited accounts at the beginning of the 
project – the project finance officer visited the countries to do a 
financial capacity assessment and understand the national 
systems being used. (These were undertaken as “add-ons” to 
country missions). Based on these assessments it was decided 
that the funds would be disbursed to the MoF as they were 
better equipped and had all necessary processes and systems in 
place. 
 
Knowledge management was also discussed and in particular the 
use of social media. Social media has not been used widely in this 
project although it is noted that SPC is now promoting various 
forms of social media. For the project, media releases have 
worked well in getting coverage of major project events. The 
Pacific Climate Change Portal is also being regularly updated with 
project information. 
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No. Date Venue # of 
participants 

Brief summary Pictures 

 
With regard to a discussion on outer island indicators, it was 
noted that projects need to build capacity in-country so that the 
countries can continue to monitor the impact of the project after 
project life and should also be able to capture attitudinal changes 
in the communities as a result of the project. 

 

5 18.11.15 SPC North 
Pacific Office 

10 
 

(female – 5; 
male – 5) 

The roadshow was presented to SPC colleagues who were then 
asked to give advice on what should be included in the 
presentation to development partners. Three items were raised: 

(1) Include results of the study on SODIS. 
(2) Include statistics in the presentation e.g. faecal coliform 

count in Kiribati water. 
(3) Project sustainability, acquittal problems where funds are 

transferred to line ministries. 

 
6 18.11.15 UNDP, Suva 15 

 
(female – 10; 

male – 5) 

Discussion during the UNDP roadshow showed areas for possible 
collaboration and maybe even sustainability for projects e.g. we 
were informed that the LDCF with $16M for climate change and 
health sector also covered Kiribati and UNDP is providing a ship 
for Tuvalu and the ship can be used by other projects in Tuvalu 
for transportation to outer islands. 
 
Other aspects discussed include SODIS and if there were plans to 
take the initiative to the regional level and how the project 
managed government and donor’s expectations. 
 
It was noted during the discussion that tracking adaptation and 
monitoring development continues to be a challenge. 

 

 

7 20.11.15 Development 
partners, 
Pohnpei, FSM 

11 
 

(female – 7; 
Male – 4) 

Development partners including the Government of Pohnpei 
State, FSM Overseas Development Assistance Office, USAID; JICA; 
The Nature Conservancy, GIZ and the UN Joint Presence in 
Pohnpei, expressed an appreciation for the information shared 
during the roadshow.  
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No. Date Venue # of 
participants 

Brief summary Pictures 

 
Questions raised mainly focused on project finances such as 
disbursement of funds given the setup in FSM whether 10% 
remained with the state and 90% given to the project; 
alternatives for increasing funds for outer island projects because 
of logistical constraints; collaboration with national government’s 
finance. 
 
Whether there will be another phase to the GCCA: PSIS project. 
 
SODIS was noted as being vital information for outer islands. 

 

8 26.11.15 Grand Pacific 
Hotel, Suva 

37  
 
(female – 18; 
male – 19)  

The feature event at the Grand Pacific Hotel was specifically for 
the heads of diplomatic delegations based in Suva, regional 
organisations not already visited, and selected NGOs based in 
Suva that also worked in climate change adaptation. 
 
Representatives of delegations from RMI and Kiribati expressed 
appreciation for the work done by the project in their countries 
particularly the on-the-ground adaptation strategies. The 
representative for the Marshall Islands noted that in particular he 
was happy to see a demonstration project being undertaken in a 
remote outer island. 
 
Discussions after the presentation focused on a number of areas: 
(1) Indicators to say a country has improved its resilience – 

resilience can be defined in many ways, and one is the ability 
to cope with change. It could be change in climate, financial 
or economic situations. If we can build that resilience then 
we will have achieved some project aims. One set of GCCA: 
PSIS indicators focus on outcomes over the next 2-5 years 
and will indicate if the resilience has been achieved but it is 
too soon to try and measure these now. Countries also need 
to have the capacity to be able to continue to enhance 
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No. Date Venue # of 
participants 

Brief summary Pictures 

resilience. 
 

Indicators need to be localised especially for outer islands. 
Noting that outer islanders have over the years acquired 
traditional skills, and it may be useful to integrate these skills 
into projects.  
 

(2) Ownership – helping governments choose their project 
priority is a very important first step. Then the government 
and its people are more likely to support the project. 
 

(3) Accessing climate funds – Cook Islands is the only country 
covered by this project that is seeking accreditation to the 
Adaptation Fund. It is a lengthy process as also seen by 
SPREP who took 3 years to get accreditation. All of the 
countries are very interested in the Green Climate Fund. 

 
(4) Mainstreaming has been used to support the demonstration 

projects e.g. in Kiribati the mainstreaming activity focuses on 
revising the National Climate Change Health Action plan to 
cover the period 2016-2021. In addition aspects of the Public 
Health regulations have been amended to give legislative 
support to water and food safety monitoring and also to 
public clean-ups. 

 
In Tonga the approach was to focus on costal protection and 
the mainstreaming activity focused on starting work on an 
integrated coastal management plan. 
 

(5) The representative for UNICEF noted that this organisation 
was also working to spread the SODIS method to the outer 
islands of Kiribati. 
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No. Date Venue # of 
participants 

Brief summary Pictures 

9 02.02.16 Pasifika 
Secretariat 
Room, SPC 

2 
 

(female – 2; 
male – 0) 

This presentation was specifically for Sylvie Goyet (Director, 
Environmental Sustainability and Climate Change) and Aude 
Chenet (Planning Officer, Energy and Support) and the discussion 
focused around SODIS and taking it regionally, taking the 
roadshow to Noumea for Noumea-based projects and 
sustainability and skill retention. 

 

10 16.03.16 SPC Noumea 
Meeting 
Room 1 

43 
 

(female – 24; 
male – 19) 

The roadshow was presented to SPC staff based in Noumea and 
included the Director General. The EU representative in New 
Caledonia and the French representative to CRGA were also 
present. Overall there was much appreciation for the team’s 
efforts in bringing the lessons learnt to Noumea. 
 
Discussions after the presentation focused on a number of areas: 

(1) SODIS – the potential health problems with using plastic for 
SODIS was raised. Plastic bottles have been tested 
extensively for SODIS and the overall conclusion is that PET 
bottles with #1 in the triangle are safe to use. Glass bottles 
can also be used but only up to 1.5 litres. 

(2) Lessons learnt from projects should always be shared 
(verbally) before project closure. Sometimes people know 
the lessons learnt but it’s quite different when someone 
actually says it and most people do not have time to read the 
lessons learnt from reports. 

(3) Skill retention within SPC after project closure – given that 
the GCCA project has been one of the successful projects 
within SPC, what are SPC’s plans in terms of skill retention? 

(4) Need for specific skilled staff within SPC given the direction 
the organisation is heading. These include procurement 
specialists, lawyers, civil engineers, etc who will be dedicated 
to supporting projects so that SPC moves away from hiring 
these services on a project-basis. 

 

 

11 24.03.16 Pasifika 
Conference 

23 
 

This roadshow was for SPC staff and brought out other lessons 
from other projects which were shared by staff. There was a 
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No. Date Venue # of 
participants 

Brief summary Pictures 

Room, SPC (female – 12; 
male – 11) 

consensus that SPC needs to have guidelines particularly for 
project managers’ induction so that they know what is expected 
of them at the end of the project to ensure proper project 
closure. 
 
The discussion also focused on current observations where staff 
were “going out one door” and “coming in through another door” 
as consultants. SPC needs to have guidelines governing this as 
well e.g. 1-year lapse before former staff can join SPC as 
consultants. 
 
The issue of sub-delegation was also raised. 

 

Conclusion 

The roadshows proved to be a very effective way of sharing the lessons learnt with partners and other stakeholders and gave the project team further 

insights on ways to complete and enhance the project activities in the remaining months of implementation. It is recommended that other projects might 

like to consider a similar approach as part of their exit strategies. 

 

 

 



11 
 

Appendix 1: Lessons learnt brief 
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